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Application

Please write about the future you intend to produce.  Only write about the past to offer evidence for some dissatisfaction you intend to be rid of or as evidence of something you intend to continue, which might require a different competence now than it did in the past.

Coaching

Please do not spend more than one hour or write more than three pages on this exercise.  You could spend months reflecting on these questions but that is beyond the purpose of this exercise. 

Use the reflection questions on the next page as guidelines and only respond to the ones that produce thinking for you.  

If there is a question that you cannot answer and answering it concerns you, just write that down.

Enjoy yourself!  

You may write your responses to the reflection questions and fill out the Assertion Form right inside this document and e-mail it back to us at apply@theajinetwork.com.  

If you prefer, you may fax your responses and Assertion Form to us at (408) 774-6874. 

Write as if you are having a conversation with yourself.

Please, do not be concerned with your grammar or with producing a polished piece.  Just let yourself ramble.  We are only interested in your thinking and speculation about the future you intend to produce. 

Use this reflection time to invent the possibilities you intend to open for your future.

Enjoy yourself some more!

If you find yourself suffering, please call us at (408) 730-2234 before you continue. 


Reflection Questions

What is your ambition?  What do you want to produce for your family, business and career?

If you keep working just as you are now, will you be satisfied with the future you will produce?  Say why.

Are you clear about the direction you must head and the competencies you must have to open the future you want, or are they part of your concern?

What are the concerns you currently see that you must address in order to be successful?  Are you taking care to learn about what you are not seeing that will affect the design of your life?

What new practices do you see are necessary for taking care of your ambition for the next 20 years?

What about your work or career is not satisfying?

Do you observe yourself working in ways that are counterproductive, and, if so, what are they?

What are you worried about, if anything, regarding learning?

Is there anything else you would like us to know about you, your family, your business or the design of your life that you have not mentioned?

Please tell us why you are a good candidate for The Business Professional’s Course.
Assertion Form

All of this information will be kept confidential.  Its sole purpose is as background for us to help you in making an assessment of appropriate action.  Please answer all of the following questions completely.  Use your tab key or mouse to select the fields to enter the requested information.  Thank you.

	First Name:
	     
	Last Name:
	

	Name you like to be called:
	     

	Referred by: 
	     
	Relationship:
	     

	Company Name: 
	     

	Address: 
	     

	City: 
	     
	State:
	     
	Zip:
	     

	Work Phone:
	     
	Ext.
	     
	Work Fax:
	     

	Cell Phone:
	     
	Pager:
	     

	Work e-mail:
	     

	Home Address:
	     

	City: 
	     
	State:
	     
	Zip:
	     

	Home Phone: 
	     
	Home Office:
	     

	Home Fax: 
	     
	Home e-mail:
	     

	Which number is best for reaching you during business hours? 
	     
	Ext.
	     

	What was your employment start date or when did you start your company?
	     

	What is your position/title?
	     

	If you are an owner, what % of the company do you own?
	     

	If you are an owner, what was the company’s actual total revenue for the past 3 years? 

	2008? 
	     
	2009?
	     
	2010?
	     

	If you are not an owner, are you accountable for generating revenue in your position?
	     

	If so, what is your revenue responsibility?
	     

	Do you manage others? 
	     
	How many?
	     
	How many are in sales?
	     

	What product/service do you (your company) offer?
	     

	What was your previous work?
	     

	What is your approximate income for the last 12 months?
	     

	What was your actual income for 2008?
	     
	2009?
	     
	2010?
	     

	Is any of your compensation incentive based (bonus, commission, profit, etc.)?
	     

	Are you on track to fully fund your retirement to your satisfaction?
	     

	What is your net worth not including your home?
	     

	Academic degree(s):
	     


	Marital Status (please place an X to the right of the appropriate response):

	Married
	 FORMCHECKBOX 

	 Single
	 FORMCHECKBOX 

	 Engaged
	 FORMCHECKBOX 

	Spousal Equivalent
	 FORMCHECKBOX 

	Divorced
	 FORMCHECKBOX 


	Marriage Date: 
	     
	Your Birth Date:
	     

	Spouse’s (or Spousal Equivalent’s) Name:
	     

	Spouse’s (or Spousal Equivalent’s) Occupation:
	     

	Child’s Name (please list each child):

	Date of Birth:
	Does he/she live with you?

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


(Administration Only)  Complete upon Registration:


SP_____   Reg. Date____/____/____    LEIP? ____ Rating: ____    Staff:  ______

E-mail address to use:  Home or Work? (circle one)         Mail to Home or Work? (circle one)  

	(1)  $500  ___/___/___  Ck / CC
	(2)  $500  ___/___/___  Ck / CC
	(3)  $500  ___/___/___  Ck / CC

	$9500    02/27/12    Ck / CC
	$4500    02/27/12     Ck / CC
	$4500    02/27/12    Ck / CC

	
	$5000    05/15/12     Ck / CC
	$2500    05/15/12    Ck / CC

	
	
	$2500    07/16/12    Ck / CC


CC#________________________________________________________

Exp.____/____   3-digit Security Code __________   Billing zip__________

*Credit Card payments will be automatically charged on the due dates.

*Check payments are due on or by the due date.

Company? ____ Individual? ____ Breakout? ____ 
#1 Due ____/____/____
Leadership Assignments?  ____ Y  ____ N

Other? ____
The Aji Network
The Aji Network is an educational corporation.  We promise our students a permanent, consistent competitive advantage that cannot be duplicated, mimicked, copied, stolen or taken away.  For over two decades, our courses and programs have demonstrated success in enabling our students to increase their performance in business and live more peaceful, satisfying lives in today’s challenging world.  Our students build their identities as leaders of profitable businesses and productive teams, as innovators of powerful business practices and as designers of new and more competitive customer-focused offers.

More than 3,000 business people have participated in our two-year Business Professional’s Course.  During the course, our students consistently produce significant increases in income for themselves.  Those with incentive compensation increase their incomes an average of 79%  --  a 634% average return on their investment.  Participants on straight salary increase their incomes an average of 47%  -- a 241% average return on their investment.

For selected alumni, we offer an ongoing program on Leadership, Entrepreneurship, Innovation and the accumulation of Power (LEIP).  In addition, we offer The Aji Space, a new class of offer for ambitious businesspeople where every day you can study, learn and put to practical use projects, assignments, distinctions, texts and talks, and Aji Source, a radical new strategic approach for competing in a knowledge-based economy that exploits web-based technology.  We also hold an annual Aji Network Conference and provide a variety of workshops and clinics, DVDs and CDs, papers and The Ambition, our monthly publication for business professionals.
Our founder and CEO, Toby Hecht has been an entrepreneur for more than thirty years.  For six years he was a faculty member at GE’s Management Development Institute, Crotonville, which Fortune described as the “Harvard of corporate America”.  GE Plastics gave our Business Professional’s Course Executive MBA status.  Mr. Hecht completed four years of advanced studies in The Ontological Design Course and The Leadership Program offered by Dr. Fernando Flores.  

Mr. Hecht has authored more than 1,450 assignments, papers, and DVDs on topics such as the design of competitive selling, designing new more powerful practices, how to fight in the marketplace, the practices of leadership in business, accumulating power in the marketplace, building public identity, developing alliances, business ethics and acting with dignity.  
“I have not found anyone else in the country who comes close to being as knowledgeable in the design of competitive offers as Mr. Hecht.”

— Program Manager

GE’s Management Development Institute, Crotonville

Orientation

When you complete our confidential application, you will have more power to design your future.

At the end of this exercise you will be left with a competitive interpretation of the marketplace and the new requirements necessary for designing a dignified career and satisfying life.

Our exercise helps you assess your thinking and skills and whether they are opening or closing your possibilities for taking care of your career and family to your satisfaction.  The assessment we make with you will enable you to more effectively design appropriate action to produce a more desirable future.

It helps you determine whether participating in The Business Professional’s Course (The BPC) would be of value to you while allowing us to determine if we can satisfy your concerns. 

	As You Read...
	Please keep in mind what you care about, what skills you have and what you are working to produce for your family and career.  We refer to this as your 
ambition  -- the story about the future you intend to fulfill to produce a satisfying career and life.  Ambition gives our life, work and career meaning and direction.  It produces an effective understanding of the context in which we work and live.  It gives meaning to education and the skills we need to learn while it produces passion, satisfaction and a sense of purpose.


Historically we have been in a relatively stable marketplace where there was not much need for ambition.  Working hard was sufficient while our companies provided on-the-job training and pension plans for our retirement.  Now and for the foreseeable future we will be in a rapidly changing marketplace.  Without a well-developed ambition AND the skill to fulfill it, we become swept up and disoriented as the marketplace in general, and the specific situations around us, change.  People today report working very hard with the wrong skills to produce a future they may not want.  For many of us, inventing a well-developed and fulfilling story about the future IS a new skill that we must learn.  

Completing our exercise will help you resolve for yourself, among other concerns, whether you need to learn the new skills of developing and fulfilling an ambition in order to be satisfied with your career and life.  To fulfill our promise to produce a complete and valuable assessment for you, we ask that you read all of the following sections before completing the application.  Enjoy!

___________________________

History and Purpose

“Twelve years into my business ownership, and following a history of numerous seminars, workshops, and other educational experiences, I found I wanted something different, something to set my companies and myself apart, something to give me a competitive advantage.  After numerous conversations with other business owners, executives and even universities, I found The Aji Network.  Now six years into my learning with The Aji Network, my companies have grown from 75 employees to over 200 and from 15 million in revenues to over 50 million.  My net worth has more than doubled.

“I have acquired a senior level executive team which has allowed me to transform the company out of its previous owner managed status.  As well, The Aji Network has provided me and my team a discourse in which to operate and which sets us apart from our competitors.  The work that Mr. Hecht and his staff do to continue to provide new learning for their students, to continue to keep us a step ahead, is truly unique.  Along with that learning, The Aji Network has also provided me an opportunity to work with over 500 other students who are all top 10% producers.  That network is invaluable.

“The Aji Network has also given me the knowledge to define what I see as a good life.  For me that means a balanced life:  I am now more engaged with my family, I volunteer at my children’s school, coach their teams, and spend more quality time with my wife.  I would say, simply put, we are living the good life.”

—CEO/President

Real Estate Development Companies
___________________________

Learning for a Competitive Advantage

After working with more than 20,000 people and teaching at GE’s acclaimed Management Development Institute, we concluded that the “labor tradition” produces skills and a common sense that are no longer relevant to the concerns of the marketplace.  Many of us today are gripped in this tradition, not recognizing it as the source of our dissatisfaction with the futures we are producing.

	The Labor
Tradition
	The labor tradition developed in the late 1800s and evolved into four primary assumptions that shape our skills and current common sense today.  The labor tradition claims that if we work hard, manage our time well, get in front of the customer, faithfully mimic traditional business practices, spend time gaining “experience” doing the same things over and over again, and maintain a positive attitude, the future will work out the way we want, in face of evidence to the contrary.  Continuing to work within the tradition, whether or not we have advanced degrees or positions, will make it increasingly difficult to satisfy our customers, be competitive in the marketplace and fulfill our ambitions.

	The BPC versus 

Traditional 

Education


	The Business Professional’s Course (The BPC) offers new skills and uncommon sense to replace that of the labor tradition.  Our students build their identities as leaders of profitable businesses and productive teams, as innovators of powerful business practices and as designers of new and more competitive customer-focused offers.


Our students develop flexible careers that don’t betray their personal lives. People report seeking this structure and competence and not finding it in traditional programs.  The emphasis of The BPC is on increasing each participant’s ability to redesign how they act in the marketplace so that they can make and fulfill more valuable commitments to their stockholders, managers, employees, colleagues and customers.  They learn new and more powerful practices for designing strategies as leaders, managers and entrepreneurs to increase company value, personal autonomy and income, and build powerful business identities, offers and alliances.

The BPC approaches learning new practices and making new interpretations of threats and opportunities as essential skills in a rapidly changing marketplace.  All of the skills are integrated in the course so that participants begin to increase their leadership ability, their capacity to cope powerfully with rapid change, their skill at producing powerful alliances with partners, colleagues and customers who are mobilized to cooperate and coordinate action for the sake of increasing company value, immediately.
We develop both the ‘hard’ and ‘soft’ skills that produce ‘hard results’ by teaching a body of knowledge that increases competence in:

	Leadership and Innovation
	Anticipating the drift of the marketplace for stronger positioning

Designing, making and fulfilling new and more competitive offers

	
	Mobilizing as well as motivating employees and colleagues

	
	Coordinating effective action to build productive teams

	Thinking and Acting 
as an Entrepreneur
	Designing innovative practices for more effective planning, leadership, sales, management, education, business politics and ethics

	
	Increasing autonomy to open more possibilities for career, business and family

	Building Powerful Business Identities
	Satisfying clients and employers so they willingly accept offers

Designing a satisfying and dignified career

Building powerful alliances


Before learning of The BPC, many people with families and careers who are concerned with having a competitive advantage consider a part-time MBA program, since they cannot afford to lose their salary or their time with their families.  They express concern that some of these programs take as long as five years to complete.  Some younger people consider a full-time MBA program to offer them a competitive advantage.

For BPC classes graduated in the past 20 years, our students who receive incentive compensation have shown a 79% average increase in income.  The graph below illustrates an example of this income growth for someone who started the course earning $100,000.  Our students who receive straight salary have shown a 47% average increase in income.


___________________________

“Because of the noticeable results from our employees’ participation in The Business Professional’s Course, we have given the course Executive MBA status to encourage the most valued members of our team to participate. We support their commitment to their development as leaders, by loaning employees their tuition when they register and forgiving the principal of their loan upon successful completion of each year.”

—GE Plastics, Manager of Leadership and Management Development

MBA (Wharton)
“Corporations no longer view training as a cost to minimize but as a competitive advantage to exploit.”

—Investors are Seeing Profits in Nation’s Demand for Education

The New York Times

The 2010 graduating class of The BPC produced a 152% rate of return upon completion  -- 10.1 times the average return of the top 25 MBA programs.  

According to Bloomberg Businessweek’s report on the best business schools, it will take 2010 grads seven years to recoup their MBA investment.  The average MBA student incurred a cost of $241,022 in tuition, fees and lost earnings for a two-year program.  

 (Bloomberg Businessweek, November 11, 2010)

The Aji Network
152%
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15%
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13%
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13%
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13%
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13%
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12%

Georgia Tech
12%

MIT (Sloan)
11%
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11%
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11%

Texas-Austin (McCombs)
10%

While participating in The BPC, our students continue to earn their full income and at the same time a significant majority of them increase the amount they earn during the two years of the course.  While this data is not sufficient to assess the total value of either form of education, it is a strong indicator of short-term return on investment.  To help you determine the relevance of The BPC to your career, we offer you a confidential assessment of your thinking and the future for which you are headed.

	Workshops and Executive Education
	Some of our students already have MBAs and PhDs and recognize that for accumulating power in a rapidly changing marketplace these degrees are not necessarily sufficient.  They recognize that continuously learning new thinking and practices is now a requirement for many who plan to produce and maintain top 1% income of approximately $400,000 or more a year.  


From experience our students know that three-day seminars or weeklong executive programs costing hundreds to thousands of dollars do not provide the knowledge, structure or embodiment necessary for dealing effectively with change.  Accumulating power, the capacity to generate effective action, in today’s marketplace requires a fundamentally different kind of education  -- education that produces embodiment of new thinking and effective action, not just academic understanding.  The BPC provides the embodiment of knowledge that is relevant for coping and competing in a new and ever-changing technological marketplace in a structure that fits into our lives and does not betray our work and families.

___________________________

“I applied to The BPC four years ago on a friend’s recommendation that it was the best program he’d found for learning sales.  My Wharton MBA never addressed selling, which was going to be crucial for my new role as CEO of a start-up telecom company.

“It turned out that The BPC and LEIP programs addressed many areas that my traditional training had skipped: how to design an organization, build a culture, maintain work/life balance, plan, design practices for learning, create powerful moods, communicate effectively through narratives, manage with metrics  -- and of course design and delivery of sales offers.  During my almost four years with The Aji Network, my business has grown over 3000% to become a recognized leader in our market without taking any institutional investment.  By Inc. magazine’s standards, we are one of the top 50 fastest growing companies in the country.  97% of our customers renew each year.  Employees love working in the business.  Analysts have given the company awards, including one I’m particularly proud of for entrepreneurship.  I’d never been a CEO before, and I couldn’t have accomplished this without The Aji Network.
“Seeing my success, three of our senior managers enrolled in The BPC.  We are now all working together as business professionals, constantly improving our abilities the way doctors, lawyers, or any other professionals do.  We are energized by the excitement of learning and comforted that we’ve obtained skills that are highly uncommon in the business world, which are certain to keep us in the top 1% as individuals and as a team.”

—CEO and President

Northeast’s Leading Outsourced IP Phone System Provider
“The Aji Network introduced me to new thinking, practices and tools that I have used to start a new business, increase my overall compensation by over 250% and make noticeable improvements in my personal life, all within a three year period. What is even more exciting are the possibilities for the future continually being produced from the ongoing learning and the involvement with such a powerful network of people as those participating in The BPC and LEIP Program.” 
—President & Partner
Privately Held Interactive Marketing Services Company

___________________________

Student Profile

Our students are people who want to live successful, dignified and harmonious lives.  They include people in a variety of business roles and professions:
People who are responsible for generating revenue and producing customer satisfaction: entrepreneurs, executives, managers, business owners, top sales people and expert individual performers...

Independent professionals, such as accountants, architects, attorneys, doctors, engineers, financial planners and scientists...

Many of our students are business owners, executives and entrepreneurs or people who recognize that they must learn to think and act as an entrepreneur.  Some are young and just starting to build their careers while others are in their 50s, multimillionaires and already well-established in their communities.  Most of our students are college graduates, although this is not a requirement, and many have MBAs and PhDs.  The age of most of our students lies between 30 and 50 years, averaging about 40 years old.

The majority of our students start their education with us already outperforming 90% of American households.  They realize that in order to maintain or increase their performance in the marketplace, they cannot think or act with the same common sense as 90% of the people in the marketplace.

	Students’ Ambitions
	Our students invest in themselves to take care of many specific ambitions and concerns that are unique to them as individuals.  If we look in a general way to find what they have in common, we see three fundamentally similar ambitions and concerns; increasing autonomy, competing effectively and building and maturing a satisfying career.  As you read, please use this thinking to help you reflect about your own ambition or need to invent one.  Is it similar to those we address?  Are you in similar situations or do you have similar concerns?  What are you looking to produce for your career and life?

	Increasing Autonomy
	The most common ambition of our students is autonomy.  Autonomy is the capacity to determine what opportunities will be opened for yourself, your children, your parents, your business and the others with whom you are concerned.  Our students recognize that the more autonomy they have the more they can determine what they will do for work, who their colleagues and clients will and will not be, and where they can live and send their children to school.  

Our students commit to working effectively with others through learning to build powerful “Networks of Help”.  Networks of Help include colleagues to help broaden their thinking, customers who trust them, expert teachers and coaches to help them learn and vendors to help them make new offers available.  Our students find they are thwarted in increasing their autonomy on their own because their common sense, or automatic assumptions of people, business and competition, was produced by an obsolete tradition.  When our fundamental understanding is obsolete, so are our assumptions  -- no matter how obviously right they seem.  


Our students recognize that to increase their autonomy they must think of themselves as a business and their ambition as their business theory.  To paraphrase the claim of Peter Drucker, noted business author, a business theory, or ambition, is not a law of nature, and the only action that can change our future possibilities is rethinking and reformulating our ambition around a new set of assumptions.  Goals of lifetime learning and continuous education are becoming inevitable for designing ambition and increasing autonomy.

	Competing Effectively
	Our students take seriously that the level of competition in the world is increasing and not likely to stop doing so.  They recognize that other people can and do design more effective and compelling offers than their own.  As competitors, we must learn to recognize and anticipate our clients’ ever-changing criteria and standards for accepting those offers they assess are best able to take care of their futures.


Our students acquire the competence to anticipate their clients’ concerns and to design competitive offers instead of working harder in the obsolete common sense of the labor tradition.  They learn that knowledge, new practices and powerful Networks of Help are replacing hard work. 

	Building and Maturing a Satisfying Career
	Our students recognize that in order to produce a better future for themselves and the people with whom they are concerned they must design their career  -- a career that enables them to accumulate the social power necessary to increase their income and to have a better future.


Social power is the first kind of power that people with ambition must learn to accumulate.  You have social power when powerful people make the assessment that to fulfill your requests and listen to what you have to offer is in their interest.  The reputation you build as you accumulate social power is your public identity.  Public identity is what others say about you, the viability of working with you, your ethics, and your character.  A well-constructed public identity enables you to open and keep open your capacity to have what you offer accepted.  Your public identity IS your career.

Our students learn how to begin, build or mature their careers depending upon where they are with their career when they begin the course.  They learn how to assess whether it will allow them to take care of their concerns for their entire life.  They become equipped to assess what career direction to design and what competencies must be developed.  They are able to assess what kind of alliances they must have and how to build them.

	Students’ Results
	Many of our individual students have set new sales records, been promoted to management, received acknowledgment for being role models or been recognized as leaders who are able to design new practices for their companies’ rapidly changing marketplaces.  Executives and business owners have significantly increased the size and public identity of their companies.  Sales managers have achieved the highest sales results in their regions and won sales awards for their divisions while setting new standards of satisfaction for taking care of their employees and clients.  During The BPC, our students, for whom some portion of their income is incentive compensation as opposed to straight salary, have increased their annual income on average 79%  -- a 634% return on their investment.


___________________________

“I’ve done a significant amount of education, workshops, and courses in my 18 years as a businessman and entrepreneur, including an MBA program.  The BPC was the most impactful educational experience of my life.  It opened significant new possibilities for me not only in the area of career, but also in my relationship with my family and other areas of my life.  I also got ‘bottom line’ results   -- my income is 143% and my net worth is 255% of pre-BPC income.  Not a bad return on investment!”

—Entrepreneur and Consultant

“Over the last 20 years I have founded and run four companies. I sold my third company for an eight-figure valuation, and took my fourth company public. Currently, I work with ambitious entrepreneurs as a partner and advisor, helping them grow their companies.

“Without hesitation, I claim that my studies with The Aji Network over the past 13 years have been the most significant factor to my accomplishments. I learned how to build trust, produce identity, hire and manage hundreds of people, build and lead powerful teams, and create innovative and valuable offers in the marketplace. I highly recommend The BPC and LEIP Program to any business professional with an ambition to accomplish uncommon results.”

—Entrepreneur and CEO Advisor

___________________________

A Network of Professionals Building Power

New changes in the marketplace have made it essential to change our common sense about what is required to be competitive.  Isolated individuals used to be able to keep up with change.  This is no longer possible.  There are now too many innovations, too much complexity and too many ways of doing business that cannot be ignored or avoided.  

New knowledge and new practices for thinking and learning are essential, as is a new structure for building a powerful network of fellow professionals with whom we can develop our thinking, design new offers and practices and build new competencies.  The point of participating in Networks of Help is for individuals and companies to accumulate power for taking care of their concerns  -- power they could not acquire acting alone.  We refer to power as the differential capacity to generate effective action.

	A Differential
in Power
	Networks of business people typically come together within three different environments or structures:  the workplace, traditional professional institutions or electronic networks.  In the workplace, people with different professional backgrounds, such as marketing, engineering and manufacturing, are frequently assigned to work as teams to design and implement projects.  Within traditional institutions and electronic networks, typically people of similar professional backgrounds meet to talk shop.  


These structures for networking limit their participants’ capacity to accumulate power, autonomy and a competitive advantage in a rapidly changing marketplace.  In all of these venues, the competence of the participants is usually specific to their expertise and not to thinking and working effectively together in the design of new structures, offers or practices for business.

Our students are introduced to a network of people within a learning structure where they can practice with other serious professionals to embody our competitive knowledge.  Our structure and knowledge offer our students a differential in power to take care of their families, businesses and careers that other people in traditional networks do not have the opportunity to produce.  

Like traditional professional institutions, we build and maintain public trust for our members by committing them to a body of knowledge, an array of standard practices and a standard of conduct or set of ethics that is consistent with our philosophy or interpretation of the world.  Our financial and social power enables us to attract well-known and respected teachers who offer competitive knowledge and practices that are relevant to accumulating power today that our students would not otherwise have access to on their own.  The teachers we select are all leaders in their fields, not academicians.

Through our educational offers our students learn the discourses of designing competitive offers, leadership, management, building productive teams and developing dignified and successful careers.  Later, graduates of The BPC participate as alumni.  Later still, they participate as senior members and coaching professionals.

	The LEIP Program
	For our students who successfully complete The Business Professional’s Course, we offer The LEIP Program on Leadership, Entrepreneurship, Innovation and the accumulation of Power.  LEIP is an educational program, a plan for work or study that has no end as opposed to a course which has specified conditions for participants to fulfill.  We offer a program format because many of our students have ambitions that require the continued development of expertise in various domains of action in today’s quickly evolving marketplace.  The skills of lifetime learning, permanent re-interpretation and continuous innovation are essential for producing and maintaining a competitive advantage.  

The LEIP Program is comprised of assignments requiring 8 to 10 hours of study in a 3 to 4 week period, conversations and embodiment practices and three 3-day conferences per year. 

	The Aji Space

The Aji Network Conference
	The Aji Space is a new “class” of offer produced for ambitious businesspeople who seek to earn, save and invest enough money  -- top 1% annual incomes and enterprise values --  to survive, be free and live a good life throughout 40 years of adulthood and 20-30 years of old age.  Its projects, assignments, fundamental strategy, coaching, distinctions, strategic checklists, writings and recorded talks help ambitious businesspeople to produce a continual stream of new, uncommon, strategic and superior offers, practices, narratives and strategies every day in a rapidly changing, highly-competitive and knowledge-based global marketplace.  It delivers uncommon, superior and strategic knowledge from courses, programs, workshops and conferences of The Aji Network needed to produce competitive advantages, superior value and top 1% annual incomes rapidly in ways human beings learn best…steadily, recurrently and in manageable portions. 


Our all-class conference offers our students the opportunity to learn with expert teachers while working with hundreds of serious people from other BPC courses and The LEIP Program.  Our students establish and re-establish relationships with a much larger network of professionals, learn, teach, speculate about and plan for the future, set new directions for their careers and businesses, read papers, think and have fun together.  Past conferences have emphasized advanced study in subject matters such as aesthetics, the design of competitive offers, business finance, global economics, leadership, entrepreneurship, business design and power.

	The Aji( Network Powerful Uncommon Knowledge
	We connect our students with our knowledge and respected teachers and staff in a structure that allows them to learn to compete and live successfully in a technologically networked marketplace, not limited by time or geography.  We connect them through our electronic network, our all-class conferences and through study groups and action groups.


___________________________

“In my second year of education with The Aji Network, in the middle of a recession, my sales were up 20% over my previous year’s sales of $20 million.  I have greatly increased my capacity to lead my customers into a better future by designing more competitive offers that address their rapidly changing concerns.  I am now able to innovate consistently as well as direct and coach my colleagues in their careers. I currently hold an MBA from a top-five MBA school and a BS in Chemical Engineering. The Business Professional’s Course has taught me more in two years than I learned in six years with those degrees.” 

—Sales Engineer for a Fortune 10 Company

Content and Structure

The Business Professional’s Course is a new approach to learning in both content and structure.  The content is the body of knowledge that is studied.  The structure is the logistical format of the course.  It enables participants to increase their competence and change their orientation towards their work as well as their career while they are earning a living, running a company and, in many cases, raising a family.  

Every aspect of The BPC anticipates the problems people encounter when learning new ways of learning.  Each assignment is relevant to participants’ ambitions for increasing their autonomy, competing effectively, increasing their income, and building and maturing a satisfying career.

The Content

	
Reading
	Our students learn to read in a new way.  They learn to read to produce new thinking and to open new possibilities for acting more effectively at work.  They learn to anticipate the future and design new offers that are increasingly more competitive.

	
Thinking
	Our students do the thinking for their assignments while they are working.  They practice thinking as new observers with new distinctions for working that enable them to invent new possibilities for more competitive offers and practices.  They learn well-grounded assessments about leading, managing, selling, planning and business.  They learn to think with others at work and practice producing new thinking for others.

	
Writing
	Writing is a different form of learning and thinking.  Our students receive specific instructions and coaching for their writing.  Their writing enables them to be more effective in thinking, designing new practices, making assessments, planning, making well-grounded speculations about the future and assessing work, people, business and the marketplace.  They learn to write about concerns, future breakdowns, opportunities and new offers so they can build their reputation, or public identity, in the marketplace.

	Assessments
	We provide assessments of our students.  These assessments include quotes from students’ homework that embody their way of thinking derived from their historical and cultural backgrounds.  By interpreting these quotes our students begin to observe the sets of historical conversations that grip them and to which they are blind.  They discover that their blindness inhibits their designing competitive offers and careers.


	
Assignments

Year-One
	Assignments #1-8 emphasize learning about learning, reading, writing, thinking and planning.  Our students are observed closely by our staff who call whenever they see it is necessary.  Our students work on observing their moods, listening to coaching and being a beginner.  They understand and learn about standard practices and anticipating the future so they can avoid recurrent breakdowns commonly produced by the labor tradition.

	
	Assignments #9-17 introduce our students to a new interpretation of business, sales, people and public identity.  Our students are becoming more adept at thinking in longer horizons of time, which enables them to take more effective actions sooner as leaders and entrepreneurs to design new possibilities for their future.  They begin to embody and produce new levels of trust, dignity and ethics for opening and keeping open their future possibilities.  They learn that these “virtues” are, in fact, interpretations or assessments made of them by others.  These interpretations are triggered by our students’ new ways of speaking and acting.

	
Assignments

Year-Two
	In Assignments #18-30, our students study a wide array of business concerns that enable them to design new and effective practices that others cannot equal.  They discover for themselves that the marketplace is too complex and changing too rapidly for any single individual to cope with alone.  They learn new thinking and skills for building and participating in powerful “Networks of Help” or communities of people who will help them think, learn and continue to design.

	
	Simultaneously our students study how human beings live in the world, i.e. how they know what is real, how they make judgments, how they learn or change and how they think.  In discovering that their common sense interpretation of human beings is counterproductive they commit to learn a new more competitive and dignified interpretation of being human.  They see for themselves why they have been having difficulties conducting business in a rapidly changing, highly technological environment.

	Conferences
	The conferences are conversational, rigorous, fun and engaging.  Insights, developments and new actions from the previous four months are discussed.  Our students practice skills of learning in a business community, thinking together and building powerful Networks of Help.  They practice producing new openings in their work and life situations throughout the conferences.  


      The Structure  ( Year One
	

17 Assignments


	The first assignment is available online April 1, 2012, which begins the course.  Registration remains open until April 15, 2012.

Assignments are available on The Aji Network’s website on the 15th and 30th of each month, consisting of papers, coaching and questions, requiring 3-4 hours per week of reading, writing and thinking.


Breakfast and lunch are included in the tuition

	.
	


	Tuition
	Tuition for the first year is $10,000 (subject to change).

	
	Our no-interest payment options are outlined on the second page of the Assertion Form.

	Supplies Required
	24-hour access to a computer capable of viewing Adobe Acrobat (PDF) and Flash files, reading and writing Microsoft Word and Excel formatted files, an 
e-mail account that supports sending and receiving attached files, subscriptions to three business periodicals and two to seven books.


	Notice of Student Rights
	You have the right to cancel your participation agreement or withdraw from a course of instruction, without penalty or obligation, until midnight of the eighth business day from the date of your first assignment.  If you cancel or withdraw before the deadline, you are entitled to a refund less a registration fee not to exceed $500.

After the end of the cancellation period, you have the right to stop your participation at any time.  If you cancel or withdraw, The Aji Network, Inc. will refund any money that you paid (pro-rated), less a deduction for materials not returned in same condition, within 30 days after your notice of cancellation is received.  (See the sample refund table that follows.)  Refunds will be issued 
by check.
Any notification of withdrawal or cancellation and any request for refund must be made in writing.  Cancellation or withdrawal shall occur when written notice of cancellation is received by The Aji Network at 717 North Shoreline Boulevard, Mountain View, California 94043.  The written notice, if sent by mail, is effective when deposited in the mail properly addressed with postage prepaid.

Attendance at all conferences and completion of all written assignments is mandatory for participation.  The Aji Network assesses leave of absence from a course of instruction on a case-by-case basis.

The Aji Network operates in compliance with state and federal statutes, rules, and regulations pertaining to private postsecondary educational institutions, and has legal authorization to operate under California law under jurisdiction of the Department of Consumer Affairs.

Effective dates for this Application:  10/15/11 – 4/15/12.


	
	


	REFUND TABLE

	

	Program
	BPC YEAR 1
	BPC YEAR 2

	Tuition
	$ 10,000
	$ 10,000

	Total Assigns
	17
	13

	% Completion
	Assignments Made Available
	Applicable Units
	Refund if Paid in Full
	Assignments Made Available
	Applicable Units
	Refund if Paid in Full

	10%
	2
	4
	$ 8,095
	1
	2
	$ 8,750

	25%
	4
	8
	$ 6,190
	3
	6
	$ 6,250

	50%
	9
	13
	$ 3,810
	7
	10
	$ 3,750

	60%
	10
	14
	$ 3,333
	8
	11
	$ 3,125

	75%
	13
	17
	$ 1,905
	10
	13
	$ 1,875
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* The term “Aji” is appropriated from the 4000-year-old Asian game of “Go” that teaches constitution, strategy and tactics for accumulating power.  An average game requires 250 moves.  During a game, expert observers say that the player with the most power or potential for winning has “Good Aji”.  Players who lack power have “Bad Aji” and are likely to lose.  Members of The Aji Network use their education and membership privileges to produce “Good Aji” for themselves and their organizations in the marketplace for fulfilling their ambitions.





